CITY OF WEYAUWEGA
PUBLIC WORKS COMMITTEE PROCEEDINGS
DECEMBER 10, 2024

The Public Works Committee meeting was called to order by Chairman Austin Baehnman at the
Weyauwega Municipal Building Council Chambers at 8:12 pm immediately following the Police,
Fire & Ambulance Committee Meeting. Roll call was taken. Members Present: Austin
Baehnman, Chris Gunderson and Pat Gorchals. Also Present: Mayor Rich Luedke, Clerk Rebecca
Loehrke, Treasurer Trina Herbst-Gutche, Police Chief Brandon Leschke, Shani Appleby, Meta
Berg, and Andy Schmidt.

Motion Gorchals, second Gunderson, to approve the Public Works Committee meeting minutes
from November 12, 2024. Motion carried with all “ayes”.

Citizen Appearances: None

Engineering Update:
a. Set Date/Time for Public Information Meeting on Lead Service Program: The meeting
will be held on Tuesday, January 21, 2025 at 6 pm in the Community Room of City Hall.
This will give time for staff to get letters out to residents. May look at putting a notice in
the paper.

Department Update: Leschke reported that the E. Main Street sidewalk is completed. There
was a change order with the inground electrical box, so cost came in at $6,300 versus $5,500.
Overall, the department is doing well. Scheduling for next year is done with the on-call
schedule. Leschke is encouraging staff to take some training. There was a valve blow out in a
basement room at the WWTP. Staff cleaned up the room, but he was told that it can use more
cleaning. Will be having staff work on it. The new payloader should be delivered on Wednesday.
Will then advertise the current plow for sale versus putting it on an online auction. Staff have
been brining streets and will do more on Friday. The freightliner sold for $3,500.

Set next meeting date/time: The next committee meeting will be held on January 14, 2025
immediately following the Police, Fire and Ambulance Committee meeting.

Such Other Matters as Authorized by Law: None

Motion Baehnman, second Gunderson, to adjourn at 8:24 pm. Motion carried with all “ayes”.

Recommendations to Council: No Action for Council

Rebecca Loehrke
City Clerk



